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Draft Agenda
Monitoring and Evaluation Working Group (MEWG) Meeting Back-to-Back with

M&E and CT Atlas Training Webinar
In-Situ VMP, 26 October 2023, 9am- 16.15pm (Manado Time)

TIME AGENDA ITEMS CHAIR/ Person in
Charge REMARKS

08.30 – 09.00 Registration (Participants log in) RS RS
SESSION ONE: Opening, Introduction and Agenda Adoption

09.00 – 09.10 Welcome Remarks Chair ME WG
09.10 – 09.25 Introduction of Participants and Group

Photo
Chair ME WG RS

09.25 – 09.40 Review and Adoption of Provisional
Agenda

Chair ME WG RS

SESSION TWO: M&E Training
09.45 – 10.30 Update From Regional Secretariat:

Monitoring and Evaluation:
● Highlight of RPOA 2.0
● RPOA 2.0 – Targets and Regional

Activities Update
● M&E Plan Framework Update

10.30 – 10.40 Break RS

10.40- 12.00 Country Presentation
● Challenges in Implementation of

Monitoring, Evaluation and
Learning in Regard to RPOA 2.0
(Baseline Data and Update
Information)

● Update from CT6 Regarding
development of NPOA (National
Plan of Action)

12.00- 12.15 Discussion on Existing M&E Tools
Currently Used of Monitoring,
Evaluation and Learning in regard to
RPOA 2.0
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TIME AGENDA ITEMS CHAIR/ Person in
Charge REMARKS

12.15 – 13.15 Lunch Break

SESSION THREE: CT Atlas training

13.15- 14.15 2023 Update on CT Atlas
● Allen Coral Atlas
● etc

SESSION FOUR: MEWG Meeting

14.15- 15.00 ● Focal Points of MEWG and CT
Atlas

● RS Update: SOM-17 Decision and
the updates from the last meeting
on 27 July 2023

● Partners’ Updates

15.00 – 15.15 Break RS

15.15- 16.15 ● ME WG Workplan for 2023 and
Budget

● ME WG Proposed Workplan for
2024 and Budget

● Other matters
● Closing
End of day


